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2.1

OPERATIONS INSPECTIONS

Introduction

In line with the requirements of the ANQ 1953 and ICAO Annex 6 Part 1, the Department of civi
Aviation (DCA) will exercise a positive and continuing measure of control over all operators
offering Commercial Air Transport Services with immdediate effect. Operational Inspection and
surveillance will be conducted for this purpose in order to certify that operations are camied out
in compliance with all applicabie regulations and rules. The areas to be covered in the
abovementioned activities will be essentically the same as those examined during the originai
certification process and will include at least a re-avaluation of the operator's organisation,
management of effectiveness and control, facilities, equipments, aircraft maintenance,

- operational control, maintenance of flight crew standards, passenger - cargo safety procedures,

security precautions, cross checking of operational and personnel records, training, company
manuals, specific operating provisions and pertinent DCA regulations.

- Conduct of Inspection

it is essential that inspections be conducted to a common standard. Inspections, therefore will
be carried out in accordance with establisehd methods and criteria. The paragraph which follow
in this section provide brief description of the routine inspection or surveillance checks that the

Inspectorate would conduct.

Station facility inspection

This inspection will be conducted periodically at every location where the operator uses facilities
and services in connection with his operations. {ts purpose is to assess the acceptability as it
pertains to the operation under consideration of various-
navigation/communications/meteorological facilities and equipment, related operationat control
procedures, and ground services and evaluate the competency of the assigned staff to operate
them. The objective is to ascertain that these facilities meet established requirements, that they

are properly managed by qualified staff and the required records are properly maintained.






